
21st Century Strategic Planning Process

Cook County Juvenile Court

January through September 2002

The strategic planning process for the Cook County Juvenile Court was designed to bring together representatives of all the offices of the Court and of the full range of public agencies addressing the needs of children and families (e.g. the Department of Children and Family Services, Chicago Public Schools, Chicago Police Department, the Offices of Public Health, Mental Health and Alcohol and Substance Abuse, etc.), community service providers, local schools of law and social work, outside advocates, and parents and children involved with the system.  A list of participants directly involved in the planning process meetings is attached.

Between January and July of 2002, participants were involved in a series of meetings led by facilitator Kelly Kleiman of NFP Consulting.  The planning process proceeded in three distinct stages.  

Early planning. The first stage involved two meetings early in 2002.  The first of these meetings brought together the leadership of all the offices of the Court and other key public agencies (30 representatives in all) to identify central issues facing the Court and to consider the full cross-section of representatives who should be involved in this planning process. The second meeting included representatives identified during the first meeting, together with Court and other leaders (a total of more than 70 participants), to reach agreement about the core areas for discussion in the planning process and to clarify the charges to the subgroups or teams that would be formed from the larger group to consider different areas of the Court’s operations. 

Substantive discussion and input.  The second stage involved meetings of the five teams as well as five separate focus groups designed to maximize input from specific constituents of the Court.  

Each of the five teams focused on a different aspect of the current challenges to the Court and built upon the work of the previous team. Each team consisted of approximately 12 members who had participated in the full group meeting. Team members were selected for their experience and expertise related to the topic with an eye toward creating a mix of perspectives. Where appropriate, the Jane Addams Juvenile Court Foundation provided relevant background information to team members in advance of their meetings, including the work of other groups, relevant research, and practices from other jurisdictions.  

The five teams were as follows:

1. Team M:  One Court, Multiple Communities

2. Team P:  Cross-Systems Planning

3. Team T:  Training of Court Personnel

4. Team S:  Expectations of Success

5. Team C:  Children and Youth in Context

These team meetings were supplemented with reports from five focus groups designed to maximize the representation of different perspectives on the Court.  These focus groups included:

· youth involved in the juvenile justice system

· youth involved in the child protection system 

· victims of youth crime

· juvenile court judges

· volunteers involved in alternatives to juvenile justice processing

While two parents of children involved in the system were directly involved in the planning group, special efforts were made to maximize input of parents by sharing with the planning group the findings of the Council on Urban Affairs during community meetings of parents and other citizens held in a number of Chicago communities.  These findings and the summaries of the focus groups were shared with participants prior to the final reconciliation meeting.

Reaching consensus on a final plan.  The final stage of the process involved pulling together the work of all of the teams to reach consensus on primary goals for the Court and to identify basic objectives to facilitate movement toward those goals.  During an all-day, full group reconciliation meeting, participants worked together to reach consensus on these goals and objectives.  A follow-up meeting of the initial core group approved the final language of the plan.  This plan will now serve as the foundation for the Court’s own court improvement efforts and for the work to be undertaken in partnership with the Jane Addams Juvenile Court Foundation.
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