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 21st Century Strategic Plan

Cook County Juvenile Court
VISION

The Cook County Juvenile Court is committed to collaborating to promote safe and healthy children, families and communities. 

MISSION 

The mission of the Court and collaborating agencies is to maintain an effective, respectful, fair and responsive court system that will promote positive opportunities and outcomes for individual children, families and communities. 
 

GOALS AND STRATEGIES 

Goal #1: To work effectively in partnership with communities and maintain a commitment to keeping children in their families and communities whenever safe and appropriate

Goal #2: To expand knowledge of, and access to, resources to meet the needs of the children and families served by the Court

Goal #3: To foster a culture of respect, responsiveness and fairness to the needs of children, families, victims, communities and colleagues involved with the Juvenile Court 

Goal #4: To foster and promote a culture of shared responsibility for the health and well-being of children, families and communities among all offices involved in the day-to-day operation of the Court, supported through information-sharing and cooperation 

Goal #5: To enhance effectiveness and responsiveness to the community through regular self-evaluation and monitoring of performance of the Court and collaborating agencies

To accomplish these goals, the Court will employ the following strategies: 

· Establish a mechanism for regular interagency coordination to assure quality service to children and families within the Court's jurisdiction 

· Make the Court more "user-friendly" through improved processes developed through input and cooperation with the community 

· Cooperate with the community to create systems necessary to assure ready access to information about resources and services available to children and families and work together to create such resources where there are gaps

· Monitor and measure the well-being of children and families and the quality of the services they receive from the Court, its collaborating agencies and community programs.  Use these assessments to foster improved outcomes for children and families 

· Implement a comprehensive program of outreach to better integrate the Court with the communities, families and children it serves  

· Improve recruitment, orientation, training, supervision and retention of a qualified, committed, culturally diverse workforce 

· Secure additional resources to support these initiatives

ACTION STEPS

Goal #1:   To work effectively in partnership with communities and maintain a commitment to keeping children in their families and communities whenever safe and appropriate

1. Create infrastructure for community interaction and outreach 

2. Expand use of community-based alternatives to court processing, detention, and incarceration 

3. Establish Juvenile Community Centers to provide assessment and links to community resources for children and families
Goal #2:   To expand knowledge of, and access to, resources to meet the needs of the children and families served by the Court 

1. Create and maintain an information clearinghouse/referral system identifying service providers within each community

2. Identify and develop needed services for Court-involved families

Goal #3:   To foster a culture of respect, responsiveness and fairness to the needs of children, families, victims, communities and colleagues involved with the Juvenile Court

1. Promote the development and maintenance of a diverse, competent and valued workforce throughout the Court 

2. Address issues relating to the racial balance of the Court’s caseload. 
3. Change aspects of court culture to enhance a sense that the Court respects the children, families, victims and communities it serves 

Goal #4:   To foster and promote a culture of shared responsibility for the health and well-being of children, families and communities among all offices involved in the day-to-day operation of the Court, supported through information-sharing and cooperation

1. Develop procedures to ensure coordination between the Juvenile Justice and Child Protection Divisions, particularly with respect to dually-involved youth 

2. Develop procedures and information systems capacity to allow for appropriate information-sharing across agencies to ensure appropriate and consistent services for children and families 

3. Explore establishment of a Youth Interagency Committee to handle difficult cases which may involve funding and service-gap issues 

Goal #5:   To enhance effectiveness and responsiveness to the community through regular self-evaluation and monitoring of performance of the Court and collaborating agencies


1. Implement an information system to gather data necessary to monitor Court performance

2. Generate annual reports on the Court's activities and progress

3. Develop mechanisms for regular feedback from youth, victims, witnesses and family members

4. Explore the development of a system for measuring the Court's impact on the well-being of children, families and communities  
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