Strategic Plan Implementation

To facilitate the implementation of the 21st Century Strategic Plan, the Presiding Judges of the Cook County Juvenile Court have established five implementation teams, each charged with implementing one of the five major goals of the plan.  These teams are as follows:

· Community Partnership Implementation Team
This team is charged with developing a model of the ideal relationship between court and community.  Their work has begun with a pilot program in the Humboldt Park community.  Activities have included court personnel attending community meetings, a service fair and dialogue, and a “Fresh Start” juvenile record expungement campaign.

· Service Information Implementation Team

This team is charged with ensuring adequate information within the Court to ensure appropriate referrals to community-based and other resources.  The team is seeking to build on the work underway within the Juvenile Court Clinic to build a database of services.  They also produced magnets with key service resources for all court personnel and are working on a pilot in Humboldt Park to further expand community-based resource information for that community to test the role of detailed information in facilitating timely and appropriate referrals.

· Court Culture Implementation Team

This team is charged with ensuring that the day-to-day functioning of the court is effective, responsive, and respectful to the children, victims, youth, and families it serves.  Activities underway include handbooks in both English and Spanish explaining the Court process, a video explaining the child protection court process, expanded training including cultural awareness training, creation of a victims support area, and a variety of other initiatives.

· Cross Systems Planning Implementation Team

This team is charged with considering how public systems can work more effectively together to meaningfully serve our county’s most at risk children, youth, families, and communities.  Their first effort has involved a focus on youth returning to the community from a period of incarceration. 

· Court Effectiveness Implementation Team

This team is charged with ensuring that the Court is accountable to the community through regular public reporting on court performance.  They are developing shared standards to serve as the basis for both public reporting and data collection to support effective management  information to inform court practice. 

